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Minutes of AGM Tuesday 24th September 2024
Zoom Meeting 7.30 p.m.


1.  Apologies

Apologies were received from Helen Band, Irene Irvine, Sam Chakraverty, Andy Turnbull, Lindsay Kettles, Philip Smith, Tony Mitchell, Sasha Roberts, Gillian Forsyth

Committee Members Present:

Shelagh Winship (Chair), Elizabeth Fraser (Hon Secretary), Gillian Roxburgh (Hon Treasurer), Mungo Carstairs (Hon Librarian), Julia Banks (Friends’ Secretary), Eileen Waterston, Rachel Steele

In Attendance:

Allan Young (Conductor), Lorna McGovern (Leader).

The meeting was chaired by Shelagh Winship.

2. Approval of Minutes of AGM Tuesday 12th September 2023

Proposed:  Shelagh Winship
Seconded:  Mungo Carstairs

3. Matters Arising

None.

4. Report by Chair (Shelagh Winship) 

2024 AGM, Tuesday 24th September

It seems a long time ago, September 2015, that I tentatively put up my hand to volunteer to be on the committee.  I had only been a member of PSO for one year and had never done any orchestral administration before.  I worked full-time as a hospital doctor and had no experience of this type of committee work.  I also volunteered to administer the website, with no knowledge of how to go about this.

It was a steep learning curve.  I subsequently added to my regular jobs by volunteering to write the programme notes and organise their publication; and with helping to organise the fundraising coffee mornings.  I dealt with the Concert Hall contracts and marketing.  The pandemic brought the challenges of trying to find a new rehearsal space and negotiating the imposed restrictions.  Last year and this, I have written the grant applications and reports.

A combination of personal events has meant that I will be stepping down from the committee.

As usual, I have many people to thank:

There are some committee members who were working hard long before I ever joined.  Elizabeth Fraser completed ten years as secretary last year and works tirelessly.  She books the rehearsal venues and fields all correspondence, including from the Concert Hall.  She has been a huge source of personal support and encouragement for me.  Thank you, Elizabeth.

I don’t know how long Mungo has worked as librarian and Making Music Rep, but he was certainly in this position when I joined the orchestra.  Our sheet music is always ready for our rehearsals, even if that has entailed hours of photocopying.  Thank you, Mungo.

Gillian Roxburgh joined the committee a year or two after me and does an endless amount of work with our accounts.  There are now two sets of accounts: one for the orchestra and one for the Perth Production Company (POP), which was set up two years ago with Gillian, Mungo and Eileen as co-directors.  Thanks to them, PSO has been able to take advantage of Orchestra Tax Relief (OTR), which has hugely improved our financial position.  But it is two sets of accounts and a lot of extra work for Gillian.  Thank you, Gillian.

Julia Banks has been secretary for Friends of the Orchestra for many years, and the Friends think the world of her, as we all do.  Thank you, Julia.

I would like to thank Eileen Waterston for her work as POP co-director, as well as her hard work on the committee; and this year for roping in many of us to play for the Perform in Perth Centenary Celebrations, which should hopefully have boosted our public profile.
Thank you, Eileen.

I would like to thank Rachel Steele, our publicity officer, who administers PSO’s presence on Facebook, TikTok and other sites.  Thank you, Rachel.

I’d now like to thank our Music Directors for their ceaseless work and encouragement of the orchestra.  Allan Young and Lorna McGovern both completed 26 years in their current roles, Allan being orchestral leader for 8 years before that.  Allan will be stepping down from the orchestra after the Spring concert.  I won’t be only remembering his direction, musical skills, ability to think in multiple diverse rhythms at the same time, excellent choice of music and the way he gradually knits together a concert performance from the rather dreadful sounds when we sight-read the music at the first rehearsal.  I’ll always have an abiding memory of after the concerts, at the back of the Concert Hall, Allan still working hard, loading up the van to drive the large instruments back to the Campus.  It truly feels like the end of an era.

Lorna would have been a popular choice to take up the baton but will stay on as leader. 
Many thanks to both Allan and Lorna.

It will be exciting but bittersweet to be looking for a new conductor this year.  A sub-committee is being set up for this task.



I’d like to thank those who have assisted the orchestra last year:

· Philip Smith, once again, for his super-efficient proof-reading of the programme notes.  He is offering his services to whoever takes on this role in the forthcoming season.
· Jeff Banks and Julian Wang for their Front-of-House duties.
· Tia Steele for her beautiful publicity posters.
· The fundraising group who made the recent Quiz Night such a marvellous success:  Claire Pasifull, Seona Ross, Harriet Smythe, Tia Steele and Rachel Steele.
· Lorna McGovern for our interval refreshments.
· Gillian Roxburgh for her many cottage-style produce, including the knitted mice.
· Julia Banks for her popular bags of apples.
· Catriona Ross for her knitted pumpkins.

Despite our improved finances, it is important to show to the Gannochy Trust and the Forteviot Trust, who so loyally support us, that we make the effort to raise our own funds.

Finally, thanks to the many players who make playing and being part of PSO so enjoyable and so much fun.  

5. Conductor’s Report 

Autumn Concert:   11th November 2023 Perth Concert Hall
Perth Symphony Orchestra at 70.

Sibelius: Finlandia; Barber: Adagio for Strings; Mars & Jupiter from Holst: Planet Suite; Hans Zimmer: Earth; Offenbach: Allegro from Orpheus; Moross: The Big Country Theme; Morricone: Gabriel's Oboe; Bernstein: The Magnificent Seven; Lloyd Webber: A Concert Celebration; Lin-Manuel Miranda: Suite from Hamilton; Williams: Dry your tears, Afrika. 

Rehearsals started in early September with a healthy-sized ensemble with a good mixture of our regular players and some new members. As usual the first weeks were spent playing through all the repertoire exploring which pieces would require most of the rehearsal time.

The concert would be a good mix of formal and light, with the two movements from The Planets proving to be the most taxing.
As there were several pieces with choir/chorus there were some extra rehearsals involving putting the choir together. The choir was mainly made up of Perth & Kinross singers and members of the public who wanted to participate.

November Concert.

The concert opened with Finlandia which was very well performed and made even more special by the choir singing the middle section in Finnish (thanks to Denise Crighton-Ward for her help with this).

The concert was beautifully pieced together by the eloquent compering of Joe Whiteman. The evening was an excellent, celebratory occasion and I felt the addition of the choir added to this with the two vocal pieces “Earth” and “Afrika” being particularly effective, followed by a rousing Andrew Lloyd -Webber medley to finish. Thanks also to Zoe Perman for her help with the choir.
Another highlight was Gabriel’s Oboe with beautiful playing from oboist Krys Hawryszczuk.
Spring Concert 2nd March 2024. 7.30pm in Perth Concert Hall

Egmont Overture – Beethoven
Piano Concerto No 2 – Liszt
soloist: Alastair Edmonstone
Pastoral Symphony - Beethoven

Rehearsals commenced following our November Concert playing through the two Beethoven pieces initially and the Liszt. The orchestra worked hard in getting a true Beethoven style to the performance and with the fully dynamic spectrum that is necessary for authentic Beethoven performances. A lot of care and attention was given in advance to the accompaniment of the piano concerto which had many challenging sections. I had the pleasure of having a couple of on-line discussions and listening to the soloist all the way from Los Angeles.

March Concert.

An excellent concert. The overture was stylishly performed with attention to detail and showed PSO as a mature orchestra that need not be frightened of the challenges and subtleties of performing Beethoven.

The orchestra provided an impressive accompaniment for the piano soloist. Alastair performed the piece with a “No Holds Barred” and fearless attitude while showing the passion and musicianship required to perform this great work.

The Beethoven Symphony was a highlight for me. The orchestra performed this amazingly well with all the required Beethoven style. Every detail was observed and delivered and every direction I had asked for in rehearsals was carried out in this performance. Probably one of the best performances of a symphony I have had the pleasure of conducting with Perth Symphony Orchestra.

As always, sincere thanks to leader Lorna, all the members of PSO committee chaired by Shelagh, Secretary Elizabeth, Treasurer Gillian, Librarian Mungo for all their hard work and dedication in supporting and promoting the orchestra and of course to all the members of the orchestra who make PSO what it is, musically and socially!


6. Treasurer’s Report for AGM 24.09.24

The orchestra began its financial year with a worryingly small balance in the bank: only £2099 as at 1st May ’23. This had fallen to £1564 by the start of rehearsals for the November concert. Fortunately, subscriptions from both members and Friends of PSO came in quickly, so that by the end of September the balance was standing at £7743.  Several members and Friends also made donations which boosted funds further, giving a sufficient reserve to allow the orchestra to operate normally. We received a grant of £6000 from the Gannochy Trust in October and £1400 from the Forteviot Trust in November- well done to Shelagh for processing those applications and getting them submitted in good time. Orchestra Tax Relief for the 22-23 season was received in December and amounted to £5443. All these sources of funding made juggling the 2 bank accounts much easier this year. The financial year ended with a much healthier balance in the bank (£10,076, with ticket sales from the March concert still to be received: another £2419). 
There will be Orchestra Tax Relief to be claimed for the 23-24 season of approximately £5800: this claim has not yet been submitted because the production Company’s year-end is not until 31st August each year. The Committee has spent a significant amount of time over the last year discussing the possibility of setting up an emergency reserve account, which would only be accessed in dire circumstances. As a first step toward this, a financial policy has been drafted, which sets out the rules for spending (who can spend what, and how spending must be approved) and includes a policy for a future emergency reserve. It also brings together information about how the orchestra’s 2 bank accounts are operated, who the signatories are etc. The policy was drafted using guidance from Making Music and from OSCR. It will be available to all members once fully approved by the Committee. Altogether, the orchestra’s finances are looking much healthier since we decided to make the changes necessary for claiming OTR and we hope to continue in this way

Presentation of Annual Accounts for Year Ended April 2024.

Acceptance of the accounts:

Proposed – Mungo Carstairs
Seconded – Julia Banks


7. Subscriptions 2024 - 2025

Full rate - £85, or £45 for one concert
Students - £10 per concert
Friends - £60

Acceptance of subscription rates:

Proposed – Shelagh Winship
Seconded – Elizabeth Fraser

8. Appointment of Conductor and Leader for 2024 - 2025

Allan Young confirmed acceptance of the appointment as Conductor.
Lorna McGovern confirmed acceptance of the appointment as Leader.

9. Election of Office Bearers and Committee

Henry Neil MBE continues as Honorary President

All office bearers and committee members stood down.  

Office Bearers Elected:

Chair - Eileen Waterston					Proposed:  Julia Banks
								Seconded:  Mungo Carstairs

Vice-Chair (and Publicity Officer) - Rachel Steele	Proposed:  Eileen Waterston
								Seconded:  Julia Banks


Honorary Secretary - Elizabeth Fraser			Proposed:  Shelagh Winship
								Seconded:  Julia Banks

Treasurer - Gillian Roxburgh				Proposed:  Elizabeth Fraser
								Seconded:  Shelagh Winship

Librarian/Making Music Rep - Mungo Carstairs	Proposed:  Shelagh Winship
									Seconded:  Eileen Waterston

Friends’ Secretary - Julia Banks				Proposed:  Shelagh Winship
								Seconded:  Krys Hawryszczuk

Ordinary Members Elected:

Sheena Law						Proposed:  Eileen Waterston
								Seconded:  Elizabeth Fraser

Offers of help were received from Tia Steele (fundraising), Helen Band (grant applications), Linda Leggat (merchandise).

10.   AOCB

Polly Spencer-Vellacott queried whether the committee is planning any extra rehearsals after the March concert, to be involved in the new conductor selection process.  The committee confirmed that it plans to hold audition rehearsals.  A sub-committee will be set up to assist with the selection process.

Mungo confirmed that the fundraising Quiz Night Social event had been a great success financially and socially, although the exact amount raised was not yet available.
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